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[bookmark: _1fob9te]INTRODUCTION
Kickapoo coffee roasters have undergone tremendous change in the past 12 years. From small beginnings in a small town, it has expanded in a big enterprise worth millions of dollars which has both enabled it to cover its financial objectives and support its employees. On the other hand, this growth has established good farmer relationship and the local community has been able to improve their living standards. However, competition in the industry has improved in the past years and thus the company is being forced come up with appropriate business strategies that would ensure that business keep up with the competition at the same time have sustainable growth. Good relationship with the farmers and the community has made it receive good reviews in the coffee industry. Reaching sales of $2.5 million annually has become a concern to the owners of the company where owners are wondering what business strategies, they need to take into place to ensure growth and increase economic opportunity and welfare of the Wisconsin community at large. Also, having an enabling working environment is a major concern to the company where workers have been offered a 4-day work week. Due to this aspect, the company has been able not to rely on operating on debt so much. This has made the company to focus its attention to recycling packaging materials, establishing economically sustainable relations with suppliers and farmers, refurbishing the old train depot, restoring the coffee vintage equipment and attending to environmental concerns. 
[bookmark: _3znysh7]

	
	CONCERN
	TYPE
	SERIOUS
	URGENT 
	GROWTH

	1
	Having a minimum $2.75 price guarantee.
	D
	High(H)
	High(H)
	High(H)

	2
	Working closely with exporters and cooperatives to have common terms regarding farmer compensation (Bedford, 2016).
	O
	High(H)
	High(H)
	Low(L)

	3
	Buying coffee from privately owned coffee washing stations that are ready to open their records to show how they pay smallholder farmers.
	D
	High(H)
	Medium(M)
	Medium(M)

	4
	Laying more emphasis on price breakdown gotten from FOB.
	PP
	High(H)
	High(H)
	High(H)

	5
	Reviewing minimum price and adjust it appropriately according to inflation.
	P
	High(H)
	High(H)
	Low(L)

	6
	Ensuring farmers pay less year after another by dropping prices regularly.
	D
	Medium(M)
	Low(H)
	Low(L)

	7
	Coming up and support efforts that address political instability, technical knowledge, supply chain community infrastructure and change in climate resilience (Bedford, 2016).
	P
	Low(L)
	Low(L)
	Low(L)

	8
	Encourage transparency by paying better prices
	D
	Medium(M)
	Medium(M)
	Medium(M)

	9
	Ensure prolific coffee varieties are not only quantity but quality.
	D
	High(H)
	Medium(M)
	(Low)

	10
	Encourage farmers not to rip out coffee shrubs
	P
	Low(L)
	Low(L)
	Low(L)

	11
	Ensure coffee is grown in different parts of the world to avoid shortage in supply.
	PP
	Medium(M)
	Low(L)
	(Medium)

	12
	Funding community projects in the ground.
	D
	Medium(M)
	High(H)
	High(H)

	13
	Maintaining a good relationship with the cooperative coffees’ carbon.
	D
	High(H)
	High(H)
	High(H)

	14
	Consistent issuance of 5% giving program.
	D
	High(H)
	Medium(M)
	(Low)

	15
	Ensure members of the supply chain enjoy what they deserve through better prices and services (Bedford, 2016).
	D
	Low(L)
	Low(L)
	Low(L)

	
	
	
	
	
	

	TYPE
	
	Seriousness/Urgency/Growth

	P
	PROBLEM
	
	Low (L)
	

	D
	DECISION
	
	 Medium (M)
	

	O
	OPPORTUNITY
	
	High (H)
	

	PP
	POTENTIAL PROBLEM
	
	
	
	

	
	
	
	
	
	

	

Key Concern
The key concern is ensuring that the exporters and cooperatives have a common understanding of values towards farmers' compensation, values that are transparent and that which draws back high return to the farmers (Jiang, 2016). For that reason, the company is focused on only purchasing coffee from those privately-owned washing stations that are ready to open their books of accounts. Again, the privately-owned washing stations must have a price breakdown gotten from the FOB.
Having done so the farmers will be encouraged to work harder by not only improving on the quantity and quality of the products which will be a good step towards the company sustainable growth.
Justification
This concern is essential and justifiable because without the farmers being contented with the gains, they are getting the company is a few steps towards its downfall. Hence, the company has to ensure before rest of the stakeholders are attended to, farmers are comfortable since without their participation and efforts no business can go on.



OBJECTIVES

	[bookmark: _2et92p0]OBJECTIVE
	WEIGHT

	1. Dedication on quality
	3

	2. Nurture various producers with long term relations that are sustainable
	2

	3. Experiment different and develop different ways of improving coffee
	3

	4. Give much attention to workflow to get coffee when it’s still fresh
	4

	5. Offer education to farmers on how to produce the best coffee
	5

	6. Follow up and address farmers and other stakeholders concern to ensure all parties work as a group to produce one of the amazing cups of coffee
	5

	Justification
The above objectives are very important since coffee products are very complex but having all objectives met it looks much simpler to Kickapoo. This will facilitate growth in production, sales and increase in quality which will put the company some steps ahead of its competitors.
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ALTERNATIVES

	ALTERNATIVE
	JUSTIFICATION

	1. Kombucha tea
	It is a type of yeast and when fermented with sugar, tea and other flavor and works in the same way as coffee.

	2. Yerba mate
	It has caffeine which is prepared and consumed in a variety of ways as it is packed with some nutrients too.

	3. Probiotic drinks
	Probiotic drinks have some health benefits as coffee and provide different strains of active cultures (Jiang, 2016).

	4. Tea
	Most are caffeine-free and this makes them naturally free to pass sugar. Tea has been preferred since it is less addictive.

	5. Coconut water
	It contains bioactive enzymes and this makes it a good alternative to sugary sports drinks such as coffee.

	CONCLUSION
The above alternatives pose a challenge to Kickapoo coffee since a good population has migrated to using the same. Although the company has tried to maintain a considerable market share, the alternative still poses a challenge to its operations and profitability (Jiang,  2016). As a result, the company is still struggling to keep a healthy competition with the alternatives producing companies by coming up with strategies that will not only attract new customers but also retain the existing ones. This is mainly achieved through improving the quality of the coffee and reducing the health effects that one may be posed to after consuming it for a long time. Again, the company is committed to educate their customers on the right portions to use which may not lead to addiction an aspect that may help the company to stand competition in the long run.
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DECISION MATRIX
	
	
	ALTERNATIVE 
1
	ALTERNATIVE
2
	ALTERNATIVE  3
	ALTERNATIVE 
4
	ALTERNATIVE 
5

	
	
	Kombucha Tea
	Yerba Mate
	Probiotic Drinks
	Tea
	Coconut Water

	OBJECTIVE
	WEIGHT
	RATING
	SCORE
	RATING
	SCORE
	RATING
	SCORE
	RATING
	SCORE
	RATING
	SCORE

	1. Cost
	3
	5
	15
	2
	6
	3
	9
	5
	15
	4
	12

	2. Environmental impacts
	2
	5
	10
	3
	6
	2
	4
	5
	10
	4
	8

	3. Safety
	3
	5
	15
	2
	6
	2
	6
	5
	15
	4
	12

	4. Community support
	4
	1
	4
	2
	8
	4
	16
	5
	20
	4
	16

	5. Health
	5
	5
	20
	4
	20
	3
	15
	5
	25
	5
	25

	6. Amount of finish time
	5
	1
	5
	2
	10
	3
	15
	5
	25
	5
	25

	Weighted Overall Score
	 
	 
	109
	
	56
	
	105
	
	110
	
	98

	CONCLUSION
Decision matrices are useful way to make well-structured decisions that can then be validated and understood. From above decision Matrix, it is clear that alternative A1 Kombucha Tea is the best option, despite the cost to produce it. This poses a great threat to the company and failure to deal with the alternative in the best way possible may lead to reduced sales hence striving to compete with the rival companies. At this juncture, the company has an obligation to res[pond appropriately in combating the alternative rival product only if it wants to maintain its market share. Looking at the decision matrix it is clear that alternative products are at toes to compete with the product and thus Kickapoo coffee roasters have to deal with the same as soon as possible or exit the market for good. Nevertheless, there is still for the company’s’ products to dominate the market share.






RISK ANALYSIS
	
	Probability (H, M, L)
	Seriousness (H, M, L)

	ALTERNATIVE 1:

	1. Costs to produce are high therefore financial support may be needed to accomplish the task (Aven, 2015).
	M
	H

	2. Dangerous to health and hence sales may be affected.
	M
	M

	3. Required time to produce may be high.
	L
	L

	ALTERNATIVE 2:

	1. Yerba mate will be grown in fully developed rainforests or on land with tall shade-providing trees.
	H
	H

	2. Yerba mate leaves are harvested manually without machinery.
	H
	M

	3. Health risks associated with Yerba mate are very high and thus sales might be affected.
	H
	H

	ALTERNATIVE 3:

	1. Set up cost for probiotic drinks are very high and long-term financial support may be required.
	H
	H

	2. Dangerous for health but not too much.
	L
	L

	3. Amount of time required to finish product is not too much.
	L
	L

	CONCLUSION (Best Balanced Choice)
From above risk analysis, it is evident that alternative three is best choice for the company to produce as risks associated with it are not too high compared to other alternatives Yerba tea and Kombucha tea (Jiang, 2016). Therefore, alternative 3 is viable. If the company fails to consider alternative 3 then it will face some challenges in its production and operation since the rest of the alternatives are not viable to produce. Investing in a product that has so many risks is very dangerous to the company and hence Kickapoo should take note of that. However, this can only be put into place if the management decides because they are the ones in charge of such operational decisions.



[bookmark: _1t3h5sf]STRATEGIC PLAN
Marketing
The main marketing strategies used by the company are:
· Maintain the brand through continuous, month-to-month rise in the fresh and different clients (Johnson, 2016).
· Expand the sale while meeting the standard status or reducing the market cost.
· Learn about the structured conversation structure that is only evaluated by social customers coming to the Shop.

Operations
The operation program will fill in as the foundation of remuneration for operation structure. These association delegates pay to some extent of individual execution through a formal performance assessment (GLADYSZ, 2015). This system will create a numeric worth that will measure the agent's performance. On the other hand, the percentage addition will depend upon the employee's general achievement on a destined various organizational objective.
The working arrangement explains the physical necessities of business, for instance, retail space, machines, work and stock and supply needs.
[bookmark: _4d34og8]Financial
The financial region is the hugest portion of the company methodology, especially if need commitment financing or wish to appeal financiers. The fiscal plan needs to demonstrate that business will move towards growth and be advantageous (Johnson, 2016). To do this business should make foreseen income statements, cash flow statements and bookkeeping reports. For coffee business, these are estimates and a better standard rule is to be applied for estimating revenues and overestimate costs. 
Income statements
The Income Statement shows foreseen revenues, expenses and profit. This is done this on a month to month basis.
Cash flow Projections 
The Cash Flow projection shows month to month anticipated cash livelihoods and installment for expenses (GLADYSZ, 2015). It is noteworthy for demonstrating that business can manage its payments and will be good at credit risk.  
Balance sheet
The Balance Sheet is a review summation of the preferences, liabilities and estimation of business at a particular point in time; this would be on the day the business opens. 
Breakeven Analysis 
Including a breakeven, examination will show to operators or monetary masters what level of sales business need to achieve to make an advantage.
Human Resources
The main strategic plans of Kickapoo coffee are improved revenue, greater profits and more sales. Given the rapid development of the Kickapoo coffee, three planned issues, such as planned strategies, extensive teaching and capacity development, have become a problem for the company (GLADYSZ, 2015). HR is instructing its employees that will be ready on the recently expanded menu. For example, desserts will be set up in the new area and deli merchandizes will be set up in the other area.
During merger with other companies, the Kickapoo coffee received the latest positions, ready to serve, and better IT department. This HR plan will be prepared through e-learning and standard survey channels.
E-learning is PC-based (settings made by the associated system to the PC). This e-learning will prepare the online video and, besides, require some planning through a remote organization. This preparation will put the work of scheduling and rescheduling plans in a proper position.
[bookmark: _2s8eyo1]EVALUATION PLAN
The evaluation plan of advancing arrangement is based on separating quantitative and qualitative analysis related to the utilization and framework. Quantifiable estimations are those which numbers can be joined, for instance, the amounts of sales lead gained, customers reached and dollar quantity achieved (Bedford, 2016). Qualitative segments consolidate extents of purchaser reliability. 
[bookmark: _17dp8vu]Surveying the evaluation arrangement means looking at the data and assessing whether the association achieved its framework objectives from the execution plan. In case it achieves such plan, the methods can be reproduced for future accomplishment. If not, changes can be made to improve execution and results.
The evaluation plan of Kickapoo coffee lies on assessing the taste of the products, the environment and satisfaction level by the clients (Bedford, 2016). By valuing such aspects in the company, the evaluation plan can be implemented.

APPENDIX A: PESTEL ANALYSIS
	CHANGES
	STRATEGIC IMPORTANCE

	POLITICAL
	

	· Integration of markets
	Current trend of integration of markets is an opportunity for Kickapoo Coffee Roasters to expand globally (Pan, 2018).

	· Support of Government for infrastructure
	Government improving infrastructure provides opportunity to Kickapoo Coffee Roasters to access more suppliers and markets.

	· Red tape in Bureaucracy
	It is a threat as it will make business expansion very difficult for Kickapoo Coffee Roasters.

	ECONOMIC
	

	· Increase in growth of developing countries
	Kickapoo Coffee Roasters will be able to gain more revenues.

	· Decline in unemployment rates
	Kickapoo Coffee Roasters will be able to gain more revenues.

	· Increase in labor costs
	It will increase Kickapoo Coffee Roasters' spending on ingredients.

	SOCIAL & CULTURAL
	

	· Growth in coffee culture
	Kickapoo Coffee Roasters can increase its revenue as demand for specialty coffee is grow (Pan, 2018). This is due to growth in coffee culture and growth of middle class around the world.

	· Increase in health consciousness
	Kickapoo Coffee Roasters has a chance to increase its portfolio of health products to attract health-conscious consumers.

	· Growth of middle class
	Kickapoo has opportunity to increase its revenue.

	TECHNOLOGICAL
	

	· Increase in mobile purchases
	Kickapoo Coffee Roasters needs to improve its mobile apps to gain more revenue through mobile purchases.

	· Transfer of technology to farmers
	Kickapoo Coffee Roasters can improve its supply chain efficiency through use of new technology by farmers (Pan, 2018).

	· Availability of coffee machines for home use
	This is a threat to Kickapoo Coffee Roasters because as a result of availability of coffee machines in homes availability of substitutes will increase and revenues may decrease.

	ENVIRONMENTAL
	

	· Business sustainability trend
	It focuses on processes of business that ensure minimal environmental effect.

	· Growth in support for responsible sourcing
	Growth in support for responsible sourcing emphasizes CSR (corporate social responsibility) in the supply chain.

	· Growth in support of environmentally friendly products
	Kickapoo Coffee Roasters has opportunity to its products in recycling packaging.

	LEGAL & REGULATORY
	

	· PSR (Product Safety Regulations)
	Kickapoo Coffee Roaster can improve its performance through satisfying PSR (Product Safety Regulations)  

	· Employment regulations
	It is a threat for Kickapoo Coffee Roaster to access labor market. This will impact Kickapoo Coffee Roasters through increased spending of human resources.

	· GMOs (Genetically Modified Organisms)
	Kickapoo Coffee Roaster can improve its performance through regulations on ingredients from GMOs (Genetically Modified Organisms) (Pan, 2018).

	ASSESSMENT OF MACRO ENVIRONMENT
Pestle analysis shows that most of the external factors in Kickapoo Coffee Roasters’ macro-environment indicate opportunities. However, Kickapoo Coffee Roasters need to deal with the identified threats of substitution resulting from increased availability of coffee machines in homes. Although, Kickapoo Coffee Roasters cannot avoid the threat of bureaucratic red tape, Kickapoo Coffee Roasters can do much more for further growth.
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APPENDIX B: PORTER’S FIVE FORCES MODEL

INDUSTRY ENVIRONMENT

Competing sellers:
Strong competition forces rival firms to offer their products to customers at a low price (relative to the product quality) and this keeps profitability fairly low (Eskandari, 2015).
Porter suggested that competitor rivalry might be strong in any of the following circumstances:
when the rival firms are of roughly the same size and economic strength
when there are many competitors
when there is only slow growth in sales demand in the market
 Justification: 
Competitive rivalry is strong as
1. Rival firms are of same size and economic strength.
2. There are over 1700 competitors.
3. Currently, there is slow growth in sales of coffee
Substitutes: 
There is a threat from substitute products when customers can switch fairly easily to buying alternative products.

Justification:
Customer can easily switch to buy from another supplier that is supplying coffee at low price (Eskandari, 2015).
Firms in other
Industries
(Substitutes)
  
Strength:
Strong











Competitive pressures coming from the market attempts of outsiders to win buyers over to their products




Rivalry among competing sellers

Strength:
Strong
Competitive forces created by jockeying for better market position and competitive advantage

Suppliers
(key inputs)
Strength:
Bargaining power of suppliers is not strong

Buyers

Strength:
Bargaining power of customers is strong.
Competitive pressures growing out of ability to exercise bargaining power and leverage
Competitive pressures growing out of ability to exercise bargaining power and leverage





Buyers:
Buyers can reduce the profitability of   the industry when they have considerable
buying power. Powerful buyers can demand lower prices or  improve product specifications, as a condition of buying (Eskandari, 2015). Strong buyers also make rival
firms compete to supply them with their products.
Porter suggested that buyers might be particularly powerful in the following
situations:
when the  volume of  their  purchases is high relative to the size of  the
supplier
when the  products of  rival suppliers are largely  the same (‘undifferentiated’)
when the costs of switching from one supplier to another are low (Eskandari, 2015).
when the cost of  a purchased item is a significant proportion of  the buyer’s total costs (as the buyer is more likely to be motivated to switch to a lower-cost supplier)
when the profits of  the buyer are low (once again, as the buyer is more
likely to be motivated to switch to a lower-cost supplier)
When the buyer's product is not affected significantly by the quality of  the
goods that it buys
when the buyer has full information about suppliers and prices.

Justification: 
Bargaining power of customers is strong as
1. Volume of purchase is high
1. Product coffee of rival suppliers is same
1. Cost from switching to another supplier is low
1. The cost of a purchased item is a significant proportion of the buyer’s total costs.
1. The profits of the buyer are low.
.
Suppliers: 
Porter wrote: ‘Suppliers can exert bargaining power over participants in an
industry by threatening to raise prices or reduce the quality of purchased goods or services. Powerful suppliers can thereby squeeze profitability out of an industry unable to recover cost increases in its prices.
Porter suggested that the bargaining power of suppliers might be strong in any of the following situations:
When there  are only a small number of  suppliers to the market.
When there  are no substitutes for the products supplied.
When the products of a supplier are differentiated and so distinctly ‘better’ or more suitable than the products of rival suppliers
When the supplier’s product is an important component in the end-products that are made with it.
When the industry supplied is not an important customer for the suppliers
When the suppliers could easily integrate forward, and enter the market as competitors of their existing customers.

Justification: 
Bargaining power of suppliers is not as strong as
1. There are a large number of suppliers that supply coffee into the market. 
1. Substitute for coffee is available.
1. Products of supplier viz coffee are not differentiated. 
1. Supplier product is not an important component in the end product that is made by it.


Competitive pressures coming from the threat of entry of new rivals





Potential new entrants

Strength: Barrier to entry is low
___ ___


























Potential new competitors: 
One of the five forces is the threat of new competitor to enter the market
and add to the competition (Eskandari, 2015). New entrants might be attracted by the high profits
earned by existing competitors into the market, or by the potential for making
high profits. When competitors enter the market, new entrants will try to establish a
share of the market that is large enough to be profitable. One way of gaining
market share would be to compete on price and charge lower prices than existing
competitors.
The costs and practical difficulties of entering a market are called ‘barriers to
entry’.

When barriers to entry are low. If new entrants can come into the
market without much difficulty, firms already in the market are likely to keep
prices low and to meet customer needs as effectively as possible. As a
result, competition in the market will be strong and there will be no opportunities for high-profit margins.

When barriers to entry are high. When it is difficult for new competitors to enter a market, existing competitors are under less pressure to cut their costs and sell their products at low prices. Several factors might help to create high barriers to entry:
1. Economies of scale
1. Capital investment requirements
1. Access to distribution channels
1. Time to become established
1. Know-how
1. Switching costs
1. Government regulation













Justification: 
CoffeeBeaned.com has currently included more than 1700 coffee roasters in the U.S that means that there is increase in competitors of Kickapoo Coffee Roasters. Increase of 1700 competitors indicates that barriers to entry are low that indicates that Kickapoo and other brands have kept the prices low to increase sales and to meet customer needs as effectively as possible.
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CONCLUSION
In conclusion, the major competition served by Kickapoo Coffee Roasters is probably the threat from substitute products and bargaining power of customers. If the threat of substitutes is not handled in the appropriate way, then the company may suffer from reduced sales and hence reduced profits which may lead to lay off workers. On the other hand, bargaining power of customers is also essential and since customers’ forms the main vase of the company they should be the first priority. The company should only produce products that are affordable to its customers. Failure to consider the customers bargaining power, the customers will be forced to purchase alternatives which they can afford. Hence, Kickapoo should not ignore the two threats namely substitute products and bargaining power of customers





































APPENDIX C: SWOT ANALYSIS
INTERNAL ENVIRONMENT

	STRENGTHS
	WEAKNESSES
	OPPORTUNITIES
	THREATS

	· Kickapoo focuses on its brand (Jackson, 2003).
· Kickapoo Coffee in 12 once size and 5-pound size is available via Amazon.
· Orders are dropped and shipped by Kickapoo and not through Amazon prime shipping program (Phadermrod,2019).
· Feedback from retailers has induced Kickapoo to shift from steel cans to paper packaging.
· Kickapoo has gained national recognition through numerous Good Food Rewards (Phadermrod,2019). 

	· Supply of Coffee is decreased.
· Kickapoo does not produce coffee for private labels.

 
  






























	· Opening of retail coffee shops under the trademark of Kickapoo Coffee gives opportunity to expand scope of the business (Phadermrod, 2019).
· Entering into partnership agreement with employer of another coffee shop in Milwaukee. Kickapoo will retain two-third of the interest.
· Opening of retail coffee shop in Viroqua.
· Opportunity to acquire property on Main Street which is near the roasting headquarters. 

 
 
 
 
	· Growth of other coffee roasting businesses has increased so it may affect the growth of Kickapoo Coffee Roasters. 
· CoffeeBeaned.com has currently included more than 1700 coffee roasters in the U.S.
· Climate change may result in decline of acreage for growing of Arabica coffee beans (Phadermrod, 2019).
· Increase in temperature may impact quality.
· Prices may increase.

	CONCLUSION:
[bookmark: _GoBack]From above SWOT analysis, it is evident that Kickapoo Coffee Roasters has opportunities to grow itself to achieve high sales targets and obtain competitive advantage over other competitors. Kickapoo Coffee Roasters should prepare itself to its best to deal with threats and remain competitive (Jackson, 2003). Kickapoo Coffee Roasters' strengths may provide them with more opportunities to achieve economies of scale and more profits. Kickapoo Coffee Roasters should identify its weaknesses and try to convert them into its strengths. Its weaknesses may restrain it to achieve growth and should, therefore, take necessary steps to eliminate them. Failure to deal with the weaknesses as soon as possible may lead to a great downfall of which it’s not the best thing to happen to the company.






References
Aven, T. (2015). Risk analysis. John Wiley & Sons.
Bedford, D. S. (2016). Management control effectiveness and strategy: An empirical analysis of packages and systems. . Accounting, Organizations and Society, 51, 12-28.
Eskandari, M. J. (2015). Factors Affecting The Competitiveness of The Food Industry by Using Porter's Five Forces Model Case Study in Hamadan Province, Iran. . Journal of Asian Scientific Research,, 5(4), 185-197.
GLADYSZ. (2015). CRITERIA FOR STARTEGIC EVALUATION OF RFID. . Evaluation, 17, 19.
Jackson, S. E. (2003). Recent research on team and organizational diversity: SWOT analysis and implications. Journal of management, 29(6), 801-830.
Jiang, M. L. (2016). A Method for Group Decision-making with Uncertain Preference Ordinals Based on Probability Matrix. 51, 625-630.
Johnson, G. (2016). Exploring strategy: text and cases. . Pearson Education. 
Pan, W. C. (2018). PESTEL analysis of construction productivity enhancement strategies: A case study of three economies. . Journal of Management, 35(1), 05018013.
Phadermrod, B. C. (2019). Importance-performance analysis based SWOT analysis. International Journal of Information Management, 44, 194-203.
image12.png




image3.png




image19.png




image10.png




image11.png




image14.png




image18.png




image17.png




image13.png




image6.png




image5.png




